
  

N.B. –    1 – Attempt ANY TWO questions from the given below. 

           2 – All questions have internal choice. 

                  3 – Figures to the right indicate full marks. 

 

Q.1. Answer the following questions         

A. What is organizational development? Explain features of organizational development.   08 

B. Explain The McKinsey 7s Model?                               07 

 

Q.2. Answer the following questions        

A. Write Advantage and Disadvantage of Charismatic Leader?      07 

B. Difference between Indian, American, and Japanese Management styles.     08 

 

Q.3. Answer the following questions   

A. Explain the Weisbord six-box Model.                               07 

B. Highlight the main aspects of American Management Styles?                                        08 
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